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When Technology Meets 
Intention
Planning Artificial Intelligence Projects 



Requirements

Data 
collection

Trade study

Pre- 
processing

Design

Implementation

Testing/ 
V&V

Quality 
assurance

Iterate

Problem 
statement

Define the problem:  
what are you trying to do? 

Who needs this?

What are the constraints? 
How are you protecting the data? 

What does success look like?

Which data? 
Who owns the data?

Which tools? 
Does it need AI? 

Would another tool  
be better suited?

Back up the data 
Gather and format the data

What is your test plan? 
How do you know  

you can trust the results?

Review/edit

Does it scale? 
Who else might use it?

Deploy and seek next target area: 
Where else would this tool work?
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What will you do differently  
with your free time?



Uses for AI

Text-to-speech

Dictation

Brain dump

To-do lists

Rephrase for 
tone

Summarize

Create outlines

Tutoring

Write code

Debug code

Check 
another LLM’s 

work

Critique

Sounding board

Spot logical 
fallacies

Make videos

Mock up 
business cards

Mock up logos

Conceptual 
design

Iterate 
colorways

Virtual 
makeovers

Fashion advice

Medication 
audit

Supplement 
audit

Allergen audit

Fitness plans

Plan doctor 
visit

Accountability 
partner

Motivational 
speeches

Edit resume

Write 
performance 

review

Review 
business plan

Custom cover 
letters

Job 
application 

tracker

Mock interview

Career coach

Translation

Practice a 
language

Understand 
dress codes

Avoid cultural 
taboos

Learn 
politeness 
formulas

Comparative 
religion

Study sensitive 
history

Travel 
itineraries

Date ideas

Personalized 
cards

Practice 
conversations

Play devil’s 
advocate

Work 
through 

negativity

Relationship 
advice

Compare 
product specs

Check 
product 

compatibility

Explain product 
features

Troubleshoot

Learn to repair

Learn tool use

Cleaning 
instructions

Crime

Legal advice

Medical advice

Math

Citations

Sharing 
personal info

Replacing 
human contact

Grammar check Program 
management

Costume 
design

Explain 
terminology

Practice 
negotiations

Understand 
local politics

Understand 
others’ POV

Recognize 
scams

Replacing 
humans

AVOID


